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Scope

Reconstruct a readable two-page business PDF from a damaged PDF only.

Repair text collisions, table spacing, weak contrast and heading consistency.

Retain all supplier figures, dates, owners and the stated planning target.

Deliver searchable before/after PDFs plus page-by-page visual evidence.

Recovery and editorial record

The input was deliberately damaged for this demonstration. No clean editable

original or clean reference PDF was used to recover its content.

Text was extracted from the damaged PDF; its layout was then reconstructed.

Editorial change 1: "Managment note" corrected to "Management note".

Editorial change 2: Cedar/Harbor review count changed from 18 to 14.

Reason: (80 - 72) + (60 - 54) = 14. The remaining 4 late orders are Aster.

For client work, this substantive correction requires owner sign-off.

Acceptance criteria

Two A4 pages; all content readable with no clipping, collisions or blank pages.

Table: 240 orders, 222 on time, 18 late; spend USD 40,500; rate 92.5%.

Supplier values, action owners and dates match the damaged input.

Searchable text survives extraction; every final page is rendered and reviewed.

Only the two recorded editorial changes alter wording beyond heading case.

Boundaries

This proves repair of recoverable text/layout defects, not recovery of missing

content, encrypted files, signatures, complex forms or unreadable scans.

Output is a rebuilt static PDF. PDF/UA and archival compliance are not claimed.

All names, dates and figures are invented. No client endorsement is implied.


