NORTHLINE / OPERATIONS

Supplier performance review

Reporting period: April-June 2026 | Currency: USD

Executive summary

PRORIE SRS Bt RS TY IO IR KR AEHETY Was 92.5%.

Supplier scorecard

Supplier Ordérs time Spend (USD)
Aster Packaging 10096 12,500
Cedar Components 80 72 18,400
Harbor Logistics 60 54 9,600
TOTAL 240222 40,500

Managment note

Prioritize Cedar and Harbor: each recorded 90.0% on-time delivery.
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NORTHLINE / OPERATIONS

ACTION PLAN

Reporting period: April-June 2026 | Internal planning copy

01/ Confirm causes

ng\w gﬁofélﬁgmee&ﬁlgr%%{%l‘@é&gr‘]% %—?gr%or before assigning causes.

02 / Agree recovery steps

Owner: Supplier manager | Due: 17 July 2026

Record a corrective action, accountable owner and due date for each issue.

03 / Monitor delivery

Owner: Operations analyst | Due: 31 July 2026

Review on-time delivery weekly against a planning target of 95.0%.

Decision rule

Escalate any overdue corrective action at the next operations review.
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